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SECTION - I 

Q.1 Fill in the blanks with suitable alternatives (5)  

 1.  Organisational ------------------------ is the pattern of relationships among various 

 components or parts of the organsiation. 

 a. goal    b. target    c. structure   d. hierarchy 

 

 2.  -------------------- refers to systematic and consistent reservation of authority at central 

 points within an organization. 

 a. decentralisation   b. centralization   c. unity of command   d. unity of direction  

 3.  --------------- power is based on fear. 

 a. reward    b. coercive    c. expert    d. referent     

 

 4.  Distance is one of the challenges to commitment and trust. 

 a. True    b. False  

 

 5.  Promotions are reassignments to similar positions in other parts of the firm. 

 a. True    b. False  

 

Q.2 Answer the following. (Any Two) (20) 

 1. State different innovative corporate career development initiatives taken by the 

organizations. 

 

 2. State how culture can be maintained in the organization through steps of socialization.  

 3. Explain the meaning of group and group dynamics. State the different stages of group 

development. 

 

   

Q.3 Write notes on. (Any Two) (10) 

 1. Limitations of survey feedback  

 2. Challenges to commitment and trust  

 3. Qualities essential for a good negotiator  

SECTION - II 

Q.4 Case Study: 

 

Mr. Bendre was working with Bon Choco company in Maharashtra. This company was into 

making chocolate biscuits. The company had started with small business covering one or 

(15) 
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two main places in Maharashtra. It acquired new machinery and knowhow and expanded 

considerably in last five years. Mr. Bendre was working in this company since last eight 

years and has done an excellent work and improved the sales of the organization. His job 

required him to travel to many places to find new markets for their product. 

 

As the company expanded, they had created a new post of Market Research Officer under 

the Marketing Manager. This new market research officer had to assist in sales promotion 

methods by himself and has to submit a report weekly to Sales Manager. Mr Bendre was 

recommended for the job and was accepted by the Sales Manager. He was advised to take 

up this job on promotion and reported to Sales Manager. 

 

The new job was only a desk and did not involve travelling. He missed his old routine job. 

After a week, when he submitted the report to the Sales Manager, his departmental head 

suggested some changes and encouraged him by saying that he will have to learn much 

more about writing in this new job. 

 

He felt he had not done a good job and would be better off in his old job. He did not want 

to be stamped as a failure. 

 

Questions: 

1. Analyse the dilemma of Mr. Bendre. 

2. Comment on the promotion policy of the organization. 

3. As a HR manager, what would be your advise to the Sales Manager and Mr. Bendre 

 

Q.5 Answer the following.  (10) 

 a)  Explain Decentralisation and the factors determining the degree of decentralization.   

 OR  

 b) Explain the Project Organisational structure with the help of a diagram, its suitability and  

    advantages. 

 

 


